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•Tim Quast – founder of two 
market structure analytics firms
•Market Structure EDGE – Only 
quantitative Supply and 
Demand data for traders
•My market education will 
necessarily emphasize what I 
know. 



What if you 
could set it…and 
forget it?*

*Requires understanding the market, the money, having a plan
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The setback was “stomach wrenching,” 
he told a friend. “There’s no rhyme or 
reason.” Simons had to find a different 
approach. He began amassing pricing 
data, developing algorithms to predict 
the market’s next move, and building 
trading models that could run on their 
own. 

Forbes, Nov 8, 2019, How Billionaire Jim Simons Learned to Beat the Market – and Began Wall Street’s Quant 
Revolution - https://www.forbes.com/sites/forbesdigitalcovers/2019/11/08/jim-simons-the-man-who-solved-
the-market-gregory-zuckerman-book-excerpt/?sh=7239862613b6

https://www.amazon.com/Man-
Who-Solved-Market-
Revolution/dp/073521798X



Two Takeaways:  

• Setbacks are stomach-wrenching
• Find models that do the work for you



What do we 
need to know?   
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1.What the 
Money is Doing. 

It’s not after “alpha” 
(outperformance versus the 
same risk everyone else 
takes). 

It’s after “beta” – the herd, 
not the outliers. 

Investment Company Institute (ICI.org) 2024 Fact Book

Buys Alpha

Buys Beta



2. How the 
Stock 
Market 
Works.

• 16 stock exchanges (three big 
groups, four independents) 

• 54% of volume at exchanges
• 46% at alternative systems 

• Three tapes (NYSE, Nasdaq, ETFs)

Source: Jun 6, 2024. https://www.cboe.com/us/equities/market_statistics/ Any stock, options or futures symbols displayed are for illustrative purposes only and are not intended to 
portray recommendations, or an invitation or inducement to trade a particular financial instrument or to engage 
in an investment activity. There is a substantial risk of loss in trading futures and options. Past performance is 
not indicative of future results.



“In 2017, Optiver revealed that a 
good wire-to wire time was around 
2.5 microseconds (2.5 microseconds 
is about the time it takes for light to 
travel from the spire of the Burj 
Khalifa to the ground). The paper 
goes on to say it's down to 10 
nanoseconds, or the time it takes 
for light to travel from a lectern on 
a stage to the first row of audience 
seats.” – TABB Forum White Paper, June 3, 2024, 
Systematic Longshort

Prices are 
Set by 
Machines, 
not Humans. 



…And the money chases fewer goods.

SOURCE:  Wilshire Associates. https://assets.website-files.com/60f8038183eb841e628c14df/62ceec895218c176d80032c8_Wilshire-SeeingThroughTheSizeMirageInUSEquities-ResearchNote_June2022%20FINAL.pdf

More money chases fewer 
goods. The big get bigger, 
the small die, the market 
concentrates into the 
largest stocks (consider 
AAPL, MSFT). 

Any stock, options or futures symbols displayed are for illustrative purposes only and are not intended to portray recommendations, or an invitation 
or inducement to trade a particular financial instrument or to engage in an investment activity. There is a substantial risk of loss in trading futures and 
options. Past performance is not indicative of future results.



Reg NMS

And concentrates in large caps: 95% AUM in 
thousand largest, 88% in SPX.

Any stock, options or futures symbols displayed are for illustrative purposes only and are not intended to portray recommendations, or an invitation 
or inducement to trade a particular financial instrument or to engage in an investment activity. There is a substantial risk of loss in trading futures and 
options. Past performance is not indicative of future results.



1. Market trackers like an ETF 
average less than 1% daily 
VOLATILITY. 

2. Underlying stocks average about 
2% VOLATILITY. 

3. Momentum stocks have 3% (or 
more!) VOLATILITY. 

Data: ModernIR.com models, marketstructureedge.com. 
VOLATILITY: Average intraday high/low spread.  

1,2,3… 



To Set and Forget, three things: BCD

1. Broad Sentiment – Market demand rising or falling? 

2. Context – Options expiring? Jay Powell speaking? Economic 
data hitting the wires?

3. Divergence – The PROBABILITY machines will raise or lower 
prices?



Source: Marketstructureedge.com 

Watch this, and this

Any stock, options or futures symbols displayed are for illustrative purposes only and are not intended to portray recommendations, or an invitation 
or inducement to trade a particular financial instrument or to engage in an investment activity. There is a substantial risk of loss in trading futures and 
options. Past performance is not indicative of future results.

ETF:



Context: The 
expirations 
calendar. 

Source: Marketstructureedge.com/Resources 

Any stock, options or futures 
symbols displayed are for 
illustrative purposes only and 
are not intended to portray 
recommendations, or an 
invitation or inducement to 
trade a particular financial 
instrument or to engage in an 
investment activity. There is 
a substantial risk of loss in 
trading futures and options. 
Past performance is not 
indicative of future results.



The key.

Source: Marketstructureedge.com 

Any stock, options or futures 
symbols displayed are for 
illustrative purposes only and 
are not intended to portray 
recommendations, or an 
invitation or inducement to 
trade a particular financial 
instrument or to engage in an 
investment activity. There is 
a substantial risk of loss in 
trading futures and options. 
Past performance is not 
indicative of future results.



1. Demand/Supply Divergence
2. Broad Sentiment rising
3. Limit orders premarket
4. Stops 1% below
5. Limits 2% up
6. Go walk the dog

Demand

Supply

Any stock, options or futures 
symbols displayed are for 
illustrative purposes only and 
are not intended to portray 
recommendations, or an 
invitation or inducement to 
trade a particular financial 
instrument or to engage in an 
investment activity. There is 
a substantial risk of loss in 
trading futures and options. 
Past performance is not 
indicative of future results.





Now, let me show you how to use EDGE 
Daily Trading Ideas at Interactive Brokers… 



30D Free Trial through your IB Account, live 
education most Thursdays, 230p ET
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are not intended to portray 
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invitation or inducement to 
trade a particular financial 
instrument or to engage in an 
investment activity. There is 
a substantial risk of loss in 
trading futures and options. 
Past performance is not 
indicative of future results.


